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Week 1 Discussion 2: Application of the CREATIVE Model in a Real-World Organization
If I were in charge of research and development (R&D), I would build a creative and high-performance culture in my banking and finance organization by restructuring our overall leadership style if I were in charge of research and development. I would simply put in place a non-hierarchical work structure for its many benefits. Newman (2009) discusses that innovation and high performance are catalyzed by increased support from the organizational leadership style and structuring. Non-hierarchical leadership structuring allows teamwork through collective decision-making and employee relationships to improve performance as junior employees like it when they can easily reach out to their seniors. I would implement the non-hierarchical leadership style with performance appraisals for high achievers and offer incentives as benchmark for average performers.
Applying all facets of the CREATIVE model to banking and finance as an organization easily makes the business to achieve its set purpose and other mandates. Making banking services to be customer focused as Newman (2009) labels it, allows the bank to create value for investors and to addresses varying customer needs. A bank that is customer-centered helps the community to learn about financial management and this increases the economic growth of the whole community. Secondly, risk tolerance is a piece of the CREATIVE model that insurance agencies accredit to banks. The depositors’ cash are protected by risk-tolerance initiatives that banks put in place and that the insurance companies guarantee through paying for banks’ liabilities. Business forecasting also helps banks to plan ahead on how to approach unavoidable risks in the banking sector. Furthermore, banking institutions are entrepreneurial oriented as they also have partnerships with other firms like health institutions and real estate. Banks partner with health insurance firms to directly check off customers’ contributions. On the other hands, banks entrepreneurially invest in real estate through mortgage loans and facilitation of commercial building constructions. The revenues derived from such investments are value creations that increase profitability for banking institutions.
Aligning bank services with strategies is the fourth piece of the CREATIVE model that informs decisions and actions in all financial institutions. My bank, for instance, could make profits from loans and mobile lending interest rates by aligning its strategies to the Federal Reserve or Central Bank’s stipulations. It means my bank will have to create lowered interest rates as a strategy to attract a majority of its customers and also be able to operate within the regulating provisions. Additionally, banks use technology in the form of mobile and internet banking to provide customers with needed convenience and efficiency in managing personal finances (Newman, 2009). Technology in the form of wireless connectivity and the internet allow banks to send and receive large files such as annual financial statements and so on.
Similarly, banks device all survival innovations at the times of economic recession. Innovation can be catapulted with the creation of virtual organizations in regions where economic activities are vibrant. Although virtual organizations are innovatively created to increase revenue for organizations from untapped markets (Newman, 2009), banking uses virtual teams to creatively decrease operational costs within offices. In many cases, bank employees, especially the information technology specialists, operate remotely away from banking offices so as save costs during bad economic times. To conclude, in order to efficiently deal with changes in customer needs and market demands, banks provide training activities to help their employees execute their roles and responsibilities. As shown by Newman (2009), execution elements are training, workshops and encouraged teamwork for decision making in business.
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